
Town of Harpswell 

Planning Office  
P.O. Box 39 

Harpswell, ME  04079 
 

 

MEMORANDUM 

 

 

 

Date:  October 5, 2009 
 
To:  Board of Selectmen 
 
From:  Carolyn Tukey, Town Planner 
 
Re: Planning Updates 
 
Mitchell Field Implementation Committee 
The CDBG grant was approved to work on zoning/performance standards for the marine business 
area.  The subcommittee has sent out the RFP, received six proposals in return, interviewed three 
candidates, and should be ready with a final selection for you to approve at your next meeting.   
 

Affordable Housing Committee   
The meeting with the Selectmen was very helpful and the recommendations will be reviewed by 
the full committee in October.  As you know, the draft ordinance includes provisions for 
single/double lot and subdivision development; density bonus for providing additional affordable 
units; affordability covenants; fees-in-lieu; off-site options; administration by an outside 
authority; and reduction of fees.   
 
Ordinance Amendments 
The Planning Board has completed its proposed amendment in a Shoreland Zoning Ordinance to 
change the 30% rule.  As stated above, the Affordable Housing Committee is working on 
amendments to allow affordable housing.  There have been other entities that have requested 
other ordinance amendments.  You asked me to follow up on the following ordinances: 

 

• Blasting – The Planning Board has been working on this ordinance for approximately five 
months.  It may be ready for Town Meeting.  They are still working on the language. 

• Signs – The workshop with the Selectmen and the business group was helpful to discuss 
further changes to the sign ordinance.  This should be ready for Town Meeting. 

• Farm animals – The Board asked for other town examples. They are attached. 

• Swimming pools - The Board asked that we look at the State Law and possibly add a 
sentence in our ordinance to reflect that law.  The State Law is attached. 

 
Town Planning Projects 

1. Mitchell Field – The committee is focused primarily on the zoning and performance 
standards project at this time.  They have been working on the pier cleanup effort for 
the past several months. 



2. Harpswell Conservation Commission – The Conservation Commission is working on 
implementation of the Open Space Plan and held a workshop with you during the 
month of September. 

3. Comprehensive Plan Implementation Committee (CPIC) – The CPIC held a 
workshop with you in September and have begun to finalize the drafting of the 
village areas and boundaries.  They will be having public workshops in the next two 
months. 

4. Floodplain Map Amendments - FEMA has drafted changes to the floodplain maps 
and has asked for comments from the towns affected.  At this time, we know that at 
least 80 properties will be affected and that there many, many more that will be 
affected.  However, the exact number has not been calculated.  A map is available in 
the Codes Enforcement Office for review.  The Town Administrator is in the process 
of scheduling a public informational forum with FEMA representatives in Harpswell.  
The timeframe for comments and appeals has been extended to an undetermined date.  

 
Outside Committees 
 
New Meadows River Watershed  
The New Meadows River Watershed group is working on a survey to find out how people utilize 
the upper part of the watershed.  The survey responses should be available for review in the 
month of November. 
 
MidCoast Council of Governments (MCOG) 
MCOG has been focused on reorganization of its resources to better serve the communities in its 
membership.  It has opened its membership potential to include Lincoln County area.  It has 
welcomed Boothbay as its newest member. 
 
Municipal Oversight Committee of CDBG grants (MOC) 
This group has changed its name to MOC – Community Development Program so that it better 
reflects the range of program implementation possibilities.  It will be implementing a program 
called HOME, which grants money to low and moderate income qualified people for the 
rehabilitation and ownership of homes in Cumberland County.  This program is due to launch in 
November. 
 
Midcoast Regional Redevelopment Authority (MRRA) 

• Received a $200,000 contract award from Economic Development Administration for 
renewable energy center feasibility study 

• OEA approved $25,000 reallocation for town of Brunswick Liaison position and $45,000 
for business and market research activities 

• Annual meeting to be held on Thursday October 22nd at the Hilton Garden in Freeport.  

Please see website for registration form (http://www.mrra.us/) 

• Consulting studies have been or are near completion.  


